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Training Purpose:
• To understand the principles of behavior change to decrease problem 

classroom behaviors in modules 1 & 3

• To introduce proactive strategies to use in the classroom to decrease
educator intervention time responding to unsafe, challenging 
behaviors in module 2.

• The goal is to reduce the course of action of restraint as that last 
resort to protect individuals health and safety when exhibiting 
dangerous behaviors.



Florida Restraint Data
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Module 1a
Defining Challenging Behavior



What is Challenging Behavior?

“Challenging behavior” is defined as “any 
repeated pattern of behavior...that interferes 
with or is at risk of interfering with the child’s 
optimal learning or engagement in pro-social 
interactions with peers and adults” 

Smith & Fox, 2003



Externalizing challenging behavior is directed outward 
• Behaviors such as hitting, spitting, property destruction, 

running away, and screaming 

Internalizing challenging behavior is more difficult to observe 
because it is often directed inward  
• Behaviors such as difficulty concentrating, persistent avoidance of 

activities, social withdrawal, crying, or hiding

Achenbach, 1978; Eisenberg, Valiente, & Eggum, 2010

What can Challenging Behavior Look Like?



Challenging Behavior is Defined by 
Its Effect (or possible effect) 

Adults decide: 
1. what learning and engagement look like in a setting 
2. when a child’s behavior is interfering with learning and 

engagement

This means that an adult’s own culture, beliefs, and biases, particularly 
around race and gender, highly influence whether they consider a 
behavior “challenging”

Gilliam, Maupin, Reyes, Accavitti, & Shic, 2016 



Implicit Bias
Implicit bias refers to unconscious attitudes, reactions, 
stereotypes, and categories that affect behavior and 
understanding. 
Educators can hold assumptions about students’ learning 
behaviors and their capability for academic success which are 
tied to students’ identities and/or backgrounds, and these 
assumptions can impede student growth (Staats, et. al, 2017).

Awareness of Implicit Biases | Poorvu Center for Teaching and Learning (yale.edu)

https://poorvucenter.yale.edu/ImplicitBiasAwareness


Awareness of Implicit Biases | Poorvu Center for Teaching and Learning (yale.edu)

https://poorvucenter.yale.edu/ImplicitBiasAwareness


*An educator’s ability to identify their own bias's can help decrease the number of 
incidents of restraint simply through gaining cultural competency.



Module 1b
Behavior Principles



Behavior Basics
• Behavior is the result of a skill deficit

Communication, Emotional Regulation and Executive 
Functioning are examples

• Behavior is often effective
Students continue to engage in challenging behavior because it works

• The only behavior you can control is your own
we can change our behavior to influence the behavior of others



ABC’s of Behavior

Antecedent

ConsequenceBehavior

An event that triggers 
the behavior to occur

The individual’s 
observable reaction 
to the trigger

The way the environment 
changes in response to 
the behavior



An Antecedent is some event, or lack of 
event that triggers a behavior.  

• Fast Triggers happen immediately in the setting, just before a 
behavior occurs

• Being told “no”
• Demand placed
• Transition from a preferred activity
• Loss of attention from an adult

• Slow triggers may happen in or out of the immediate setting
• Not much sleep, hunger, thirst, boredom
• No medication
• Conflict with a sibling or peer



If We Understand the Antecedents

•Focus on finding solutions rather than just trying 
to stamp out the problem

•Focus on what the person can do
•Provide potential new skills
•Create a cooperative relationship

We can:



Setting Events are pre-existing or underlying conditions 
that contribute to behavior when there is a trigger.

fears & phobias

attention span

executive functioningmedical issue

anxious

sensory processing

learning disability

autism
anger social skills

communication skills
self-regulation

rigidity



A Behavior is:

• An action or reaction in response to internal or 
external stimuli

• Observable, meaning it can be seen or heard
• Measurable, using metrics like intensity, 

duration, or frequency



Functions of Behavior
Attention

Non-
preferred 
activities

Sensory 
overload

Attention

Preferred 
items or 
activities

Sensory 
craving

Get Avoid

The individual is able to …



If We Understand the Function of Behavior, 

•Prevent the challenging behavior from occurring

•Minimize when it does occur

•Teach a NEW BEHAVIOR to replace it

•Reward a NEW BEHAVIOR with a functional reinforcer

We can:



A Consequence which happens after the 
behavior occurs is:

•How the environment changes or another 
person reacts as a result of the behavior

•The pay-off of the behavior:
• Reactions from other people
• Something avoided, delayed or escaped
• Something accessed



If We Understand the Consequences

• Determine the consequence which reinforces the 
behavior, making it more likely to occur again

• Understand the consequences to determine the 
function of the behavior

• Determine functional consequences to teach 
successful alternative behaviors

We can:



Reinforcement and Punishment

Reinforcement- increases the 
likelihood a behavior will occur

Punishment- decreases the 
likelihood a behavior will occur



How Do We Know if Something is 
Reinforcing or Punishing?

• We know by the response!



Positive Behavior Support Framework

Preventing 
Problem 
Behavior

Responding 
Effectively to 
the Problem 

Behavior

Teaching 
New, 

Appropriate 
Behaviors

PBS is a research based 
option to analyze and 
change behavior.



Positive Behavior Support defines itself as:
“…an approach to behavior support that includes an ongoing 
process of research-based assessment, intervention and data-
based decision making focused on building social and other 
functional competencies, creating supportive contexts, and 
preventing the occurrence of problem behaviors. PBS relies on 
strategies that are respectful of a person’s dignity and overall 
well-being and that are drawn primarily from behavioral, 
educational, and social sciences, although other evidence-based 
procedures may be incorporated. PBS may be applied within a 
multi-tiered framework at the level of the individual and at the 
level of larger systems (e.g., families, classrooms, schools, social 
service programs, and facilities).”

Kincaid, Dunlap, Kern, Lane, Bambara, 
Brown, Fox and Knoster, 2016

Florida PBIS Project (usf.edu)

http://flpbis.cbcs.usf.edu/about/PBIS.html


How is PBS different from traditional 
approaches to student behavior? 

How_is_PBIS_different_from_traditional_Handout.pdf (usf.edu)

PBS

http://flpbis.cbcs.usf.edu/docs/How_is_PBIS_different_from_traditional_Handout.pdf


Positive Behavior Support mirrors the 
ABC chain:

Preventing 
Problem 
Behavior

Responding 
Effectively to 
the Problem 

Behavior

Teaching 
New, 

Appropriate 
Behaviors

Alter the triggers

Behavior substitution Change responses



• The Centers for Autism and Related Disabilities recommend utilizing the 
Positive Behavior Support framework to collect information and data on a 
student engaging in challenging behaviors and developing strategies and 
interventions as a preventative tool to reduce the course of action of 
restraint in the education setting. 

• We will provide additional modules to “Preventing Challenging Behavior for 
Students with Autism Spectrum Disorders” that examine how the 
characteristics of autism impacts the intensity of behavior and provide 
strategies to help decrease or eliminate the individual’s challenging 
behavior.



This presentation may be redistributed with attribution to 
Center for Autism and Related Disabilities at USF
usf.to/autism | 813-974-2532 | card-usf@usf.edu
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